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February 13, 2008

Re:  CASE 08-M-0152 — Comprehensive Management Audit of Consolidated Edison
Company of New York, Inc.
To Prospective Bidders:

We are seeking a consultant to perform a Management Audit of Consolidated
Edison Company of New York, Inc. The attached Request for Proposal (RFP) and Guide for
Consultants will assist you in preparing a proposal. A conference call for interested bidders will
be held at 10:00 AM EST on February 27, 2008. Please notify Henry Leak 111, Project
Manager, no later than February 25, 2008, if you are interested in participating on the
conference call and submitting a proposal. We require 10 copies of your proposals by March

13, 2008.
The key events are:
Target Date Task
February 13, 2008 Commission issues RFP
March 3, 2008 Bidders submit written questions by
March 7, 2008 Staff responds to bidders’ questions by
March 13, 2008 Proposals due
April 14 - 16, 2008 Finalist interviews
May 2008 Consultant selected
April 2009 Initial draft report
July 2009 Final report due

Please direct any questions to Henry Leak, Project Manager, at
(henry_leak@dps.state.ny.us), or New York State Department of Public Service, 3 Empire State
Plaza, Albany, New York 12223-1350, or at 518-474-2537.

Sincerely,

Henry Leak Il1,
Project Manager
Attachments
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