ELECTRIC
Transmission & Switching Stations
Substations & Sub-Transmission

Distribution
New Business
Burnouts
Interferences
Improvements/Reinforcements
Telecom Applications
Transformer/Meter Installations
Transformers/Network Protectors
Meters/Meter Devices

Total Distribution

*ELECTRIC TOTAL

! Note: 2005 is Meter Installation only

** Excludes Production

Consolidated Edison Company of New York, Inc.
Commodity Capital Trends 2001 - 2005 Actual, 2006 Forecast

($ Millions)
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Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation
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ELECTRIC
Transmission & Switching Stations
Substations & Sub-Transmission

Distribution
New Business
Burnouts
Interferences
Improvements/Reinforcements
Telecom Applications
Transformer/Meter Installations
Transformers/Network Protectors
Meters/Meter Devices

Total Distribution

*ELECTRIC TOTAL

! Note: 2005 is Meter Installation only

** Excludes Production

Consolidated Edison Company of New York, Inc.

Commodity Capital Trends 2001 - 2005 Actual, 2006 Forecast

($ Millions)

2001 2002 2003 2004 2005
Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation | Actual Budget | Variation
$ 18| $ 17| $ 1($ 31 33|% 2) 22 20| $ 2 27 20| $ 71% 57 93| $ (36)
$ 90 | $ 74 1% 16| $ 134 102 | $ 32 226 182 | $ 44 232 156 | $ 76| $ 300 316 [ $ (16)
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$ 536 | $ 483 [ $ 53 |$ 581 533 | $ 48 654 522 | $ 132 755 556 | $ 199 |$ 1,008 978 | $ 30




Consolidated Edison Company of New York, Inc.
Transmission & Distribution O&M Expense ($000's)
1996 though 2005

Actual
Transmission 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Operations 47,340 54,145 53,407 59,256 69,338 72,339 81,093 80,641 75,409 83,220
Maintenance 47,703 50,690 53,787 56,046 68,878 54,648 55,329 49,497 47,388 57,666
Total Transmission 95,043 | 104,835| 107,194 [ 115,302 | 138,216 | 126,987 | 136,422 | 130,138 | 122,797 140,886
Distribution
Operations 128,274 | 128,419 | 131,942 | 147,085 | 146,273 | 141,817 | 152,992 | 149,819 | 177,381 194,954
Maintenance 161,175 | 143,129 | 156,097 | 176,197 | 187,022 | 204,621 | 188,759 | 175,536 | 180,764 201,338
Total Distribution 289,449 | 271,548 | 288,039 | 323,282 | 333,295 346,438 | 341,751 325,355 | 358,145 396,292
Grand Total 384,492 | 376,383 | 395,233 | 438,584 | 471,511 | 473,425 | 478,173 | 455,493 | 480,942 537,178
Budget
Transmission 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Operations 86,330 | 101,852 112,356 | 103,373 59,544 73,958 78,884 83,150 82,475 83,675
Maintenance - - - - 65,987 64,999 58,070 56,217 54,542 64,437
Total Transmission 86,330 | 101,852 112,356 | 103,373 | 125,531 138,957 | 136,954 | 139,367 | 137,017 148,112
Distribution
Operations 283,820 | 295,176 | 283,416 | 311,570 ( 153,141 | 150,529 | 146,574 | 166,439 | 170,518 199,080
Maintenance - - - - 171,121 190,350 | 183,356 | 172,701 172,456 199,413
Total Distribution 283,820 | 295,176 | 283,416 | 311,570 [ 324,262 | 340,879 | 329,930 | 339,140 | 342,974 398,493
Grand Total 370,150 | 397,028 | 395,772 | 414,943 | 449,793 | 479,836 | 466,884 | 478,507 | 479,991 546,605
Variation
Transmission 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005
Operations 8,713 2,983 (5,162) 11,929 9,794 (1,619) 2,209 (2,509) (7,066) (455)
Maintenance 2,891 (10,351)] (2,741 (6,720) (7,154) (6,771)
Total Transmission 8,713 2,983 (5,162) 11,929 12,685 | (11,970) (532) (9,229) (14,220) (7,226)
Distribution
Operations 5629 [ (23,628) 4623 11,712 (6,868)]  (8,712) 6,418 | (16,620) 6,863 (4,126)
Maintenance 15,901 14,271 5,403 2,835 8,308 1,925
Total Distribution 5,629 (23,628) 4,623 11,712 9,033 5,559 11,821 (13,785) 15,171 (2,201)
Grand Total 14,342 | (20,645) (539)| 23,641 21,718 (6,411) 11,289 | (23,014) 951 (9,427)




